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C.P. 90034
1493, Route 138, Suite 2

Godmanchester, Québec

J0S 1H0

PLAN PRESENTED AT THE ANNUAL GENERAL MEETING
JUNE 21st, 2023
MISSION:

S.A.B.E.C. is a non-profit organisation, composed of volunteers, whose mission is the accompaniment and transport for medical services of citizens of all ages, residing in the MRC du Haut-Saint-Laurent

The services provided by S.A.B.E.C. help to maintain the elderly in their home.

	          OBJECTIVES

                                       
	STRATEGIES  



	NEEDS AND EXPECTATIONS

OF 

OUR CLIENTS 

AND OF

OUR

VOLUNTEERS


	· To maintain the actual standard of service     and to try to improve on it.
·  Distribute a pamphlet on the hygiene methods to follow in hospitals (hands washing etc.)
· Constantly listening to clients and   volunteers to evaluate:
· The needs and expectations of clientele
· The needs and expectations of volunteers
· The philosophy of our organization and the nature of our mission.   
· Any situation which helps or hinders the pursuit of our mission.   
· The strengths and weaknesses of S.A.B.E.C.
· To develop citizen participation in S.A.B.E.C
· Take measures to ensure the security of our   clients (Have a background check done by the S.Q. of all new volunteers)  
· Check regularly with our clients on the quality of our service.  



	TRANSPORTS 
2022-2023

	S.A.B.E.C. is one of the only organizations who does medical transports in the M.R.C. du Haut-St-Laurent and is expecting to achieve more than 5500 transports this year. 


	FORMATION
	· Update to the formation and the documentation given to the volunteers.
· Advanced formation in bureautique and accounting for the office team.
· Formation for new directors.



	COLLABORATION
	S.A.B.E.C. is continually in contact with its partners:
· C.L.S.C. de Huntingdon
· C.A.B. de Valleyfield
· Résidence Elle
· Projet Communic-Action
· Centre Communautaire Multiservices, Un Coin de Chez-Nous de St-Chrysostome
· Transport adapté de Huntingdon Sur Les Routes du Haut Saint-Laurent
· Société Canadienne du Cancer (liste des transporteurs)
· P.Q.D.C.S. programme du dépistage du cancer du sein
· C.S.S.S. Champlain : transport pour hémodialyse
· Actions Haut Saint-Laurent
· Maison des Jeunes (Huntingdon)
· Ancres et Ailes
· C.D.C.
· Sharing the names of our volunteers.
· Sharing knowledge and functioning methods with other organizations



	CONSULTATION
	· Presence at the consultation table of the C.S.S.S on the medical transport for the M.R.C. du Haut St-Laurent
· S.A.B.E.C. is a member of the C.D.C. du Haut Saint-Laurent.


	VOLUNTEERS
	Two appreciation meals are planned for this year plus, a corn roast and/or a picnic.



	VOLUNTEER

 RECRUITMENT
	· Put adds in all churches of the M.R.C., local newspapers, distribute our pamphlet in medical clinics and stores. 
· Presentations at different charitable organizations and by word of mouth. 
· Be present at the Havelock Fair and other similar events.



	FUND

RAISING
	· Solicit all municipalities, industries, commerces and the population via mail and door to door.
· Spaghetti dinner, Jamboree, and other activities



	PUBLICITY AND

PROMOTION OF THE ORGANIZATION
	· Presence at the Salon des Aînés.

· Presence at the Bazaar at the Barrie Memorial.
· Run the kiosk at the Walk-O-Thon Betty Riel for transports for cancer treatment.
· Have a table at the winter Marché Fermier in Ormstown and Huntingdon.

· Distribute our pamphlets at many more strategic places.
· Send communiqués to municipalities for their monthly information bulletin.
· Send communiqués to local newspapers.


	MEMBER

RECRUITMENT
	· Letter to all new clients.
· Annual renewal campaign.
· Communiqués in local newspapers.
· OBJECTIVE 2023-2024 : 200 paying members


	ADMINISTRATION

BOARD


	· The board will meet at a minimum of six times during the next year.
· The board will also take a very active part in different fund raisers.
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